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Edinburgh

• Double the population
• Very much smaller in area
• Local authority not coterminous with 

Police, Health , SCRA
• Partnership governance
• Capital city - relatively resource and 

infrastructure rich
• Mainly urban



Edinburgh Edinburgh -- some relevant issuessome relevant issues

• Only 15 of SMID worst data zones
• Child population falling
• Private Education sector
• Large travel to work area 
• Service reorganisation



Community Planning

• Partnership

• Wellbeing

• Engagement

• Best value



GovernanceGovernance

Edinburgh Partnership
Elected members/equivalents

Edinburgh Partnership Board
Chief Executives/equivalents

Children’s Services Strategy Group
Senior Officers responsible for services for children



Governance

Children’s Services 
Strategy Group

NHS Lothian
City of Edinburgh 

Council
Voluntary Sector

Network

Scottish Children’s 
Reporter 

Administration

Lothian & Borders 
Police





EngagementEngagement

• Themed conferences (EP & CSSG)
• Voluntary Sector Network (partner & 

consumers)
• Opportunities – structural (Student Councils 

etc)
• Opportunities – occasional (Council 

reorganisation)
• Surveys
• Commission



Best Value

• Better outcomes
• Added Value



Integrated Children’s Services 
Planning

• Articulates a programme of shared 
activity in pursuit of common objectives

• Developed in accordance with key 
principles such as inclusion, early 
intervention, prevention



Shared activity

• Identifying issues and priorities
• Developing infrastructure
• Operational services







Didn’t we do well?

• Whole has to be greater than the sum 
of the parts

• Good baseline data
• Specific ways of measuring partnership 

effectiveness



What next?

• Review structures, actions, outcomes
• Redesign to improve – governance, 

engagement, communication
• Repeat every year 



Thank you!


