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Edinburgh

- Spot the difference









. | - -
g b | b | b | b |
- " - - " -
. . . .
r l.l.l N [ ] r [ N [ ] .l l.l.l N [ ] r [ N [ ] .l
i 1 i i H Lt i i i X Lt
v i ey i v i ey v i ey i v i ey i v
2 L] B = L] PR 1 L L1 ey = L1 ey =
= ™ 4 = ™ 4 = ™ 4 = ™ 4 =
% ~ % (S ~ % ~ % ~
- 4 - 4 - - 4 - - 4
= F = F ” = F = F =
- i - i - i - i -
- L o - & o - L o - & o -
= P mod P = P = P
b = b = . b = b = .
- - - - - - - - o -
' ' ' '
o, S s o, S s o, S s o, S s 1y,
r - - r & - - r -l - - r & - - r L &
£ - h.. - - £ - h.. - - £ - h.. - - # - h.. - - £ - h..
- E o - E o ¥ - E o - E o
=y =y = =
e, A g g i g g i g g i g g
- " - - " -
. . . .
3 l.l.l N [ ] r [ N [ ] .l l.l.l N [ ] r [ N [ ] r
i, i Lt i i Lt i Lt i i Lt _
v i i i v ' i v i ey i v i - A ¥ i
= L} - ra = T e 4 L L} 2 = = L} 2 = = L
= ™ 4 = ™ 4 = ™ 4 = ™ 4 = ™
- % ~ % (S ~ % ~ % ~
-t . -t . - - . - - .
= = = F ” = F = F =
- i - i - i - i -
- ki, o ¥ - i o ¥ - L ¥ - L ¥ -
= L = -

3T mwmmw

ARNRTReRERsn

rity Areas

cal Autho

Lo

= L = L = L = L
5 x 5 x 5 x ; 5 x
- - - o -
. - F 4 . - F 4 . - F 4 . - F 4 . - F
- b K. 1.\| N b - b K. 1.\| N b - b K. 1.\| b - b K. 1.\| b - b |
é 2 s A ¥ A s A ¥ 2 gk A ¥ A gk A A
- - i - - - i - - . - i - - - i - -
iy iy iy iy
. 4 _. . 4 _.
o = o Ly e = o Ly e = o Ly e = o Ly e
- . - - . -
- - = 3 - - - = 3 - - = 3 - - - = 3 -
oy i ot i i i i i i i
L C i (=Y 1 L L o (=Y 1 L 1 L L o ) i 1 L
= L} - ra = (=i, i ra = = T e =
= ™ 4 = ™ 4 = = ™ 4 =
& % ol % ~ ~ % ~
- " - - s - s - I.. s -
l.| .-.1. l.|. .-.1. l.|. l.| v -.\ l.|.
- - ! ok - - L ok - - ok - - 5 ok - -
S P = P = P = P
5 x 5 x ; 5 x 5 x ;
- - - - o
. - F 4 . - F 4 . - F 4 . - F - 4 . - F
- g § 1.\| 5 - L= § 1.\| 5 - g .1 1.\| 5 - L= § 1.\| 5 - g |



Edinburgh

Double the population
Very much smaller in area

Local authority not coterminous with
Police, Health , SCRA

Partnership governarce

capital city - relatively resource and
Infrastructure rich

Mainly urban



Edinburgh - some relevant issues

Only 15 of SMID worst aata zones
Child population falling

Private Education sector

Large travel to work area

Service reorganisation



Community Planning
o Partnership
o Wellbeing
» Engagement

o Best value



Governance

Edinburgh Partnership
Elected members/equivalents

Edinburgh Partnership Board
Chief Executives/equivalents

Children’s Services Strategy Group
Senior Officers responsible for services for children
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Engagement

Themed conferences (EP & CS55G)

Voluntary Sector Network (partner &
consumers)

Opportunities — structural (Student Councils
etc)

Opportunities — occasional (Council
reorganisation)

Surveys
commission



Best Value

o Better outcomes
o Added Value



Integrated Children’s Services
Planning

o Articulates a programme of shared
activity in pursuit of common objectives

o Developed in accordance with key
principles such as inclusion, early
Intervention, prevention



Shared activity

o [dentifying i1ssues and priorities
o Developing infrastructure
o Operational services









Didn’t we do well?

« Whole has to be greater than the sum
of the parits

o Good baseline data

o Specific ways of measuring partnership
effectiveness



What next?

o Review structures, actions, outcomes

o Redesign to improve — governance,
engagement, communication

o Repeat every year



Thank you!



