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Beyond the PAF: Developing Executive Information Systems


Questions about PAF

· Who are they for?

· How do they cater for innovations in practice?

· They assume that users needs match homogeneity of practice.

· Lack of audit of data quality

Nick Miller Norfolk SSD

DH Perspective

· “Indicators only paint part of the picture”.

· Enable people to judge how their council is doing.

· Three main tools

· PAF

· Inspections / Joint Reviews

· Position statements and regional monitoring.

IPC Perspective

· Indicators are not inherently wrong.

· Government needed to start somewhere.

· Has increased and focussed attention on issues concerning data capture and using information.

But...

IPC Perspective

· Costs of production are high.

· Better methods to mix indicators.

· Indicators are only indications, there is a danger of indicator chasing.

· Limitations to making comparative judgements.

· Tends to equalise the importance of individual indicators.

· Does not give managers the full picture.
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WHAT IS AN EIS?

In terms of CSSRs we believe an EIS should fulfil three functions:
· Tell managers how they are performing against the business plan for the department.

· Inform managers of how they are performing in comparison to government targets and as against other authorities.

· Provide information about trends that enable managers to amend existing, and formulate future, objectives for the organisation.
Potential sources of EIS data

· Information which government demands is collected and returned and against which the department’s performance will be judged.

· Comparative data with other authorities.

· Information derived from indicators that monitor the business plan of the department.

· Financial performance data in terms of actuals against budgetary prediction.

Potential sources of EIS data

· Staff performance data (sickness, recruitment skills analysis, etc). 

· Service take up (beds occupied, meals delivered, etc).

· Demographic profile of the relevant population.

· Performance against identified care pathways.

· Information from research.

· Demographic trends.

· Future financial predictions

Developing an EIS

The Tameside Approach

Work towards an EIS has proceeded on 4 fronts.

· Improving the speed and efficiency of reporting on PAF.

· Identifying the range of monitoring across health and the SSD required by government initiatives.

· Developing a whole systems approach to monitoring across older peoples community care.

· Developing an EIS around key departmental objectives.

Tameside Key Objective

Objective

“A greater proportion of people aged 65+ should live within their own homes”.

Method for developing hypotheses and indicators

Discussion over three or four two hour sessions with key managers and information staff.

Tameside Hypotheses

Rejected hypotheses

· Residential care because cost of community care is too high.

· People end up in residential care because that is what they prefer.

· People end up in residential care because of physical frailty.

Example

The range of hypotheses

· If more appropriate services could be delivered, fewer people aged 65+ would come into residential care.

· That if staff had greater incentives to manage complex packages of care.

· If there was less unresolved client and carer concern.

· If we were more able to deal with dementia in the community.

· That restricting access creates diversionary routes.

Benefits

· Good basis for inter-agency discussion.

· Gets away from monitoring just throughput and service delivery.

· Encourages wider thinking about what we should be doing. 

· Makes people think more about their service and about the knowledge required to manage it.

