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Strategic

· Capacity planning

· “Building capacity and partnership in care”

· Discharge

· Health promotion and prevention

What are the options?

· Joint planning 

· Informal joint working

· Joint commissioning, multi-disciplinary teams

· Health Act flexibilities - pooled funds, lead commissioning and integrated provision

· Care Trusts

Setting up Partnerships

· Partners need a joint strategy

· Consultation with users, carers and other stakeholders

Issues

· Finance 

· inequalities, different regimes, effect on partners

· Staff

· Accountability

What helps?

· Shared commitment

· Wider thinking

· Networks

· Partnership board

· Users and carers

Impact

· Improved efficiency

· maximising advantages

· basis for additional funding

· whole systems

What is a Care Trust?

· Section 31 partnership where the NHS body is designated a Care Trust

· PCT or NHS Trust

· Health related functions not restricted to social services

· Existing or new body

First Care Trusts

· 9 based on PCTs, 6 on NHS Trusts

· geographically based

· client group focused, especially mental health 

· focus on commissioning

· focus on providing

· network for developing ideas

First Care Trusts

· Camden and Islington - Adult mental health, mental health of older people, substance misuse

· Bradford - Mental health, learning disabilities

· Northumberland - 4 PCGs and all adult social services

· Manchester - Mental health

National Service Framework

· Long term objectives from 2003

· Emphasis on:

·  integrated services

·  strategic planning

·  user and carer involvement 

National Service Framework 

· NSF - integration milestones

· Single assessment process - June 2002

· Intermediate care -  2004

· Community equipment - April 2004

· Continence - April 2004

· Mental health of older people - April 2004

· Falls -April 2005

Single Assessment Process

· Person-centred, sensitive to individual

· No duplication, shared information

· Treatable health conditions identified

· Professionals accept each other’s assessments

Single Assessment Process (II)

· Person-centred, standardised, outcome-centred

· Proportionate, do not duplicate, use professionals effectively

National consistency

· Not a single tool

· Steps to implementation

· Reviewing and adapting against national criteria

· Ensuring local system can generate information outputs

Timetable

· March 2001 - NSF

· January/February 2002 - Guidance, tools and scales

· June 2002 - review and implementation

· April 2004 - compliant

Websites

· www.doh.gov.uk/jointunit

· Health Act flexibilities:

· guidance

· notifications

· practical help

· www.doh.gov.uk/caretrusts

