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Partnership

· Mother love and apple pie

· Principle

· Explore rhetoric and reality

Partnerships Typologies

· Pratt (1998) competition, cooperation, coordination, co-evolution

· Mackintosh (1993) Budget enlargement, added value, synergy

· Voluntary- statutorily required

· Freedom to decide strategy – Freedom to deliver strategy

· Single sector – multi sector

Partnerships

· Child Care

· EYDCP’s, 

· HAZ, EAZ, Anti-Poverty Initiatives

· Crime and Disorder Reduction Partnerships

· Partnership Manager

· Modernising Agenda

· Local Strategic Partnerships

The Case For….

· Rational response to divisions

· Necessary response to the fragmentation of services

· Whole is greater than the sum of the parts

· Opportunity to influence – active citizenship

· Balloch and Taylor (2001)

Reflections

· No agreed definition

· Implies a measure of equality or balance and reciprocity

· More complex

· ‘useful ambiguity’

Early Years Development and Childcare Partnerships

· Allocation nursery places

· National childcare strategy

· £102.75m 2002-3

· Discretion over dispersal not over terms of allocation

Remit

· Identify childcare needs

· Work with voluntary, community and private providers to increase availability and accessibility of provision

· Ensure quality and affordability

· Ensure accessible information 

EYDCP

· 7  partnerships, regional sample

· Interviewed  - Chair, Lead Officer, Random sample of members

· Asked to rate own performance 1-4 citing examples, on a range of issues

· Documentary evidence

Partnership Make Up

· LA – Education,Schools, SSD, Leisure, Sure Start, Elected Members

· Health – Public Health, PCT,Specialist Services, HV

· Voluntary sector, Faith Communities

· Private sector,Childminder, business, private nurseries, employment office

· Parents

Results

· Voluntary Sector

· Poverty and social exclusion

· Poor parents

· Health and well-being

· DfES Statistics

Do EYDCP’s Work?

· +ve airing issues and bringing people together

· -ve re actions

Challenges for Partnerships

· Power

· Consensus real or imaginary

· Agenda

· Venue, timing and funding

· Excluded groups

· Who owns

Cultural and technical Difficulties

· Cultural differences

· Identifying and accepting each other’s objectives

· Professionals autonomy

· Sharing information

· Lack of co-terminosty

Concluding Thoughts

· Not a Panacea not necessarily a Pretence

· Useful ambiguity

· Power, Purpose and Representation

