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Aim:

To explore further the issue of why statutory organisations find it difficult to engage with communities (communities of interest and geographical communities)

Model based on 4 key issues:

· communities lack of ability to engage

· skills and abilities within the organisation

· professional service culture

· overall organisational culture - dynamics of local and national politics

Research process

· desk research/literature review


·  expert hearing


·  5 statutory sector pilot sites  -  self assessment booklet
B&H process

1. mapping partnership activity in the council

2. select a suitable partnership

3. dialogue through the workbook

4. verification with outsiders

5. identification of barriers 

Criteria for what is  a ‘partnership’  

· Not a one off consultation exercise

· Ongoing after 2001

· Community involvement

· Included the community in decision making

· Linked to strategic plans within the council

· Involved  senior, middle and front-line staff

· Included a health dimension

Mapping exercise

Involved all directorates, mapped council partnership activity with communities  n126

· 53 - social care and health

· 18 education and life long learning

· 1 policy and resources

· 21 culture and regeneration (+NDC)

· 26 environment and housing

· 5 policy and communication 

Skills and training

Good areas:

· team development plans

· personal development plans

· training in diversity

· some interagency training

· strong interagency culture/history

Skills and training

Areas to improve:

· better use of TDP’s in planning

· more use of PDP’s in development

· recruiting balancing experience and skills

· increase general knowledge base of staff

Partnerships

Good areas:

· good range of leadership within partnerships

· good interagency working

· tries to be inclusive

· commitment

Partnerships

Areas to improve:

· tends to be statutory led

· not a common language

· decision primarily is through statutory channels

· budget restraints

· some inflexibility of resources

Partnerships 

Where to intervene
· Clarify role of partners 

· invite community to decision making boards

· agree merits of different philosophies

· agree common language

