Evaluating the Performance of Local Authority Social Services

The Performance Assessment Framework

Policy Context

· May 1997: Accession of labour government

· March 1998: Modernising Local Government – Improving Local Services through Best Value (DETR)

· November 1998: Modernising Social Services (DoH)

· February 1999: A New Approach to Social Services Performance (DoH)

The Objective
· Improvement of local services

   Best Value – “to provide the best that can be achieved within the resources available”

The Means

· Centrally developed standards and targets (connected with centrally determined priorities) for local authorities to implement

· A requirement on local authorities to prove to central government that they are achieving these standards and targets

· Underpinned by a series of incentives (e.g. grants), punishments (e.g. naming and shaming) and rewards (e.g. ‘freedoms’, reduction of control)

The Process

· Central assimilation through the year of performance evidence and contextual material

· Bi-annual centrally returned Local Authority Position Statements 

· Annual Review Meeting (ARM) with Regional SSI

· Star rating
The Performance Assessment Framework

· Based on the 5 “Best Value” domains

· Meeting national priorities

· Cost and efficiency

· Effectiveness of service delivery and outcomes

· Quality of services for users and carers

· Fair access

Plus: Prospects for improvement

What has been achieved

· Brings together different types of evidence (PIs, evaluation, monitoring)

· PIs constitute a consistent set of indicators across all authorities; managers are better informed

· Accessibility of performance information within DoH (enabling audit trail)

· Structured process of overall assessment 

· Structured process of dialogue with LAs regarding performance

Discussion – Issues Raised

· What do indicators indicate, and can they be “got right”?

· Focus on monitoring – at expense of improvement?

· Ownership – who is delivering what, to whom?

· Undermining the vulnerable?

