The Rural Action Zone Concept


A recipe for inclusive and sustainable community development

What is the RAZ?

· The Rural Action Zone is our route towards shaping the future of rural life


· Joint working, project based approach

· Criteria 1 ~ projects that deliver services in new and innovative ways

· Criteria 2 ~ projects which are of regional or national importance

Our vision

“The rural City of South Holland - 75,000 people living in the countryside enjoying all the benefits and opportunities of City life”

Our aims

· Facilitating high value jobs, skills and enterprises

· Improving accessibility - better access to the area and to high quality services

· Raising the expectations of individuals and communities

· Improving and protecting the natural and built environment

Integration of key activities

· Workforce planning and training

· Pooled budgets

· Single point of delivery

· Co-location 

· Communications and RAZ branding

· Single consultation with service users

· Joint monitoring and evaluation 

Why did we need the RAZ?

· An out of date economy - too dependent on the low skill, low wage end of food 

· Think of Steel and Coalfield communities

· NVQ3 & Wages 20% below national average

· 1 voluntary organisation per 3,700 people, 1 per 996 in Lincolnshire overall

· 1/3 more retirees than the national average
On the edge

· Of the region - Peterborough 19 miles, Nottingham 54 miles, Cambridge 55 miles

· Of the road network -1350 km of roads, 1 km of dual carriageway

· Of the public transport infrastructure - 1 railway station, 24% of parishes with no bus service

· Of community sustainability -97 people per sq km - UK average 243 

· Of property values - Semi-detached house worth 57% national average
In danger of losing out

· Rural Issues not recognised in Whitehall

· Urban regeneration received attention and funding

· Measures of poverty exclude or mask pockets of rural deprivation
Our starting point

· Planning days and research

· Steering Group and Chief Executive's Commissioning Forum

· Funding bids to EMDA, the Countryside Agency and others
Partnerships ~ a definition
Working in partnership

· South Holland DC, Lincolnshire CC 

· Lincolnshire Health, East Lincs PCT 

· Private sector including food suppliers, Sainsbury’s, BT 

· University of Lincoln

· EMDA, DTLR, GOEM, DEFRA, Countryside Agency 

· Lincolnshire and Rutland LSC, SBS and Connexions 

· Lincolnshire Police, Parish Councils and voluntary sector

 Achievements

· Recognition of RAZ concept from Government in the Rural, Local Government and Education White Papers 

· Support from major funding bodies for national demonstration projects 

· Income of £6.5 attracted to the District 

· Implementation of projects (over 20) which are bringing benefits to people in rural areas

· Dialogue with others interested in our approach 

Some RAZ projects

· Rural Academy (N)

· Childcare & School Governance (N)

· Active Elderly (N)

· Rural Residents Compact (N)

· Vitality (N)

· SHARP

· Market Towns Initiative

· Rural Shops Regeneration

· Social Inclusion Projects including Raindrops 

SHARP: an example of success

· South Holland Assessment and Rehabilitation Programme






· Intermediate care service for older people, offering the choice of remaining at home

· Multi-disciplinary team from range of agencies 

· Holistic service offered 24 hours a day to suit individual (and changing) needs
SHARP components

· Rapid response

· Admission avoidance

· Step down / rehabilitation / recuperation

· Step up / rehabilitation

· Medical respite care

SHARP : two years on

· GPs and acute services fully supportive

· Quality of life improvements have been achieved

· In-patient admissions have been reduced

· Residential or nursing care admissions reduced

· Pooling of staff and budgets between 5 main agencies has been key to success

Next step ~ further integration

· ‘Get Connected’ one stop shops

· Community activity/consultation

· Rural Academy

· Farms of the future

· Creating the ‘food hub’

How is RAZ relevant to you?

· Successful partnership working

· Reduces duplication of services

· Maximises scarce resources

· Overcomes professional barriers

· Provides innovative solutions to 21st century challenges
Winning strategies

· Identify stakeholders 

· Agree Common aims/objectives/commitment 

· Be clear about the roles of members and their powers – members must have ‘clout’ 

· Allow time for relationships to develop 

· Monitor progress 

· Develop an exit strategy

Barriers to partnership

· Hidden agendas

· Organisational arrogance 

· Exclusivity

· Different organisational cultures

· Separate budgets

· Incompatible information systems

· Inconsistent geographical boundaries

· Egos, Turf, Money

Reflections

· Language of co-operation, partnership and collaboration is not a soft option.

· Radical change within a politically acceptable framework is a difficult balance

· Increase in cross agency funding results in increased complexity of operation

· Gap between demand and resources may always remain 

· Funding may in future be routed through LSP’s 

